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PHN ODbjectives

« Transform primary
care from transaction
to value focus

» Act as Value
Vehicle (Integrator) to Enhance
improve quality and Experience
efficiency across the
spectrum of care
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It Takes a Partnership: Each Party
Doing What It Does Best...

e Population analysis e Identify best practice

e Align reimbursement e Design systems of

e Finance care care

e Engage member and e Educate patient and
employer family

e Report population e Deliver care
outcomes e Report patient

e Take to market outcomes

e Continually improve
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PHN EXpansion

Sites MA Commercial Medicare Total**
members members members
Phasel 3 3,100 800 2,000 31,000
Phase2 10 7,300 8,500 11,000 119,000
Phase3 12 4,600 7,000 7,800 94,000
Phased4 12 4,300 7,100 5,300 55,000
Phase5 7 1,700** 5,400 3,000 61,000
Total 47* 21,000 28,800 29,100 360,000

* 37 Geisinger primary care practices & 7 non-Geisinger primary care practices

**Total Geisinger patients, non-Geisinger patients not quantified
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Partnership of PCP’s & GHP provides 24/7
360 degree patient care and navigation
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Geisinger’s PHN model has
five core components

Heal « Teach ¢ Discover * Serve
Copyright Geisinger Health System 2010

 Patient and family engagement & education
* Enhanced access and scope of services
* PCP led team-based care

« Chronic disease and preventive care optimized with HIT

» Population segmentation and risk stratification
* Preventive care
« GHP employed in-office case management

« Disease management

» Micro-delivery referral systems
« 360 ° care systems — SNF, ED, hospitals, HH, etc

» Patient satisfaction
« HEDIS and bundled chronic disease metrics
* Preventive services metrics

» Fee-for-service with P4P payments for quality outcomes
» Physician and practice transformation stipends
 Value-based incentive payments

« Payments distributed on Quality Performance
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Primary Care Redesign

Advanced Primary Care Office

Decision support at the point of care
Actionable operational informatics
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Workflow Redesign

Eliminate non-value added work

2. Automate work that can be done by a
computer or done outside an office encounter

3. Delegate work that is done at an office visit
to trained non-physician staff when possible

4. Incorporate new workflows into the
provider practice with reminders and EHR
tools to enhance the reliability and efficiency
of care

5. Activate the patient with EHR assistance
when possible

=
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Nurse Rooming Tool
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DM HM Alerts for Patients

ﬁE'IS'IT'IgET org

May 01, 2006, Maria Fasp
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Wiew Other Records

Your online health management tool
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The following Health Reminders are recommended for people of your age, gender, and

Health Record medical histary. If the procedures and dates are different from what your doctor has
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Diabetes Best Practice Alerts

BestPractice Alerts
Action(s)

¥ Dx of DM. LDL every 12 months, Standard <100.
W Open Ssmartset BRPA GHS DIABETES LDL

¥ Dx of DM. Pneumovax - at least one lifetime vaccine. One
time revaccination >64 years old (if vaccine given more than
b years ago).

W Open smartset BFA_GHS_FPNEUMOYAX

¥ Dx of DM. Flu vaccine - once per flu season is standard.
¥ Open SmartSet BPA-GHS DIABETES FLLU

¥ Dx of DM. HgbhA1c every 3 months, Standard < 7%
Last HGEA1C: Mot on file

v Open Smartset BFA - GHS DIABETES - HGEATC Greater than 7.0

¥ Dx of DM. Microalbumin every 12 month, Standard < 30.
W Open Smartset BRPA GHS DIABETES MICEOALEBLIMIM
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Diabetes: Patient Letter/Report Card

Last 2-3 values
displayed

LDL values and
goals.

Last BP
readings

Copyright Geisingd

Personal Diabetic Report Card: Abigail L George
4/26/2006

Below is a summary of relevant Diabetes values that we feel could help you manage your
health better. Feelfree to discuss this with your care provider,

HEMOGLOEIN A1C
Your most recent Hemoglobin Alc values ~ HEMOGLOBIN, A1C(%)
are: Col|DtTm Resulted Value Status
32006 11:23A 312106 6.6 FINAL
1121105 4:21P 11/22105 8.7 FINAL

The above valugs should be LESS than 7 (< 7). If these are more than 7 then you have a
higher chance of having eve, kidney, and heart problems in the future.

CHOLESTEROL

Your most recent LOL cholesteraol
{bad cholesterol) results are:

LOL {CALCULATED)Ymg/dL)
CollDtTm Resulted Value Status

11115/05 8:20A 111505 110 FINAL

The above valugs should be LESS than 100 (<100). If these are consistently higher than 100,
then your chance for heart attack and stroke increases yvearly.

BLOOD PRESSURE

Your most recent Blood Pressure readings  Last 3 BP Readings:
are: Date:  BP:
04/28/2006 100/G0
04/25/2006 140/20
03/02/2006 124/80
The above values should be LESS than 130/80. Contact me ff vour readings at home are
consistently higher than this.
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Diabetes Process Redesign

Computer/EHR
AUtOmate  Alerts and Reminders As Previsit Planning
* Reminder letters — CareGaps Outreach

Delegate Clerical
e Scheduling of Flu/Pneumococcal, Follow Up
Clinic Nurse
 Immunizations, Lab Testing, Foot Exam
Case Manager
 High Intensity Coordination/Education

Incorporate |, ces
« Nurse Rooming Tool, Process Measure BPAs
Providers
o Alerts and Reminders for Complex Decisions
Activate

Patients and Families
 MyGeisinger, Patient Report Cards
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Population Primary Care

Automated Prevention for all Patients

Non
Office
Based

High Tech

Enhanced Systems for Chronic Disease

—

s

Proactive
Monitoring

~,

"
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L

High Tech

High
Touch

Concentrated Care
Management for Multi-Morbid

Technology | Hiah Touch
Enabled RN g
Navigator | High Tech J
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Integrated Population Management

Components Core Activities
Population Predictive modeling
Segmentation Risk stratification

Health Promotion Preventive care & Screenings

Disease Management Self-management education
Medication management

Case Management Care coordination
Exacerbation management
TOC
Tele-monitoring

Pharmacy Management R=ig:1g(e RViiNe[=Tal=lq[e
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Transitions of Care

@ Pt contact within 24-28 hrs post
discharge

@ Telephonic outreach
@ Medication reconciliation
@ Ensure safe transition post dischal

with appropriate services in place
o Home Health

O D M E ST T T
o Safe to be in their home?

@ Facilitate post hospital PCP appt within 3 - 5
days
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Value Care Systems

e Micro-delivery referral systems

— High volume specialties

— Ancillary services — Radiology, Lab
e 360 degree care systems

— Hospital care

— Home Health

— SNF’s

— ER coverage

— Community resources

Expanded focus as we build
out add’l opportunities in PHN hy e 4y B
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Opportunities for Innovation EXxist
INn the Nursing Home

Current state of care In nursing homes

o Skilled: 1 in 3 patients are readmitted
back to acute care

« LTC: Average 2-4 hospital admissions
annually

 Opportunities exist to improve quality —
wounds, falls, infection, pain, etc

 End of life poorly managed
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Creating a New Delivery Model is
Critical

e Dalily presence of an advanced
practitioner

e Focus on care redesign
— Medication reconciliation
— Earlier identification of acute exacerbations

— Prevention focus — good skin care, I's &
O’s, fall prevention

— Enhanced connectivity to case manager &
primary care team for discharge planning

Redesigning care in the Nursing Home as we
have done in Primary Care
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Early Results for Nursing Homes
Look Promising

Nursing Home Baseline PY 1 Reduction
Readmissions Readmissions
2008 2009

Nursing Home A 34% 18.5% - 45.5%
Nursing Home B 18.5% 14.5% - 21.6%
Nursing Home C 27% 9% - 66.6%
Nursing Home D 44% 33% - 25%
Nursing Home E 42.5% 31% -27%

Nursing Home F 27.5% 24% -12.7%



What do patients say about PHN?

PATIENT EXPERIENCE
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Is quality of care different and better
than the past?

Don't know
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How satisfied are you with your
Primary Care site overall?
350 7
w — P
100 || )
s0 L i

Very dissatisfied
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Would you recommend your PCP to
family/friends?

Definitely yes — Q;}

Probably yes ———

—_—
Probably no
Definitely no
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What have Providers said about PHN?

PROVIDER EXPERIENCE
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PHN has allowed you to provide more
comprehensive care than the previous
system
60% - 550/,
50%
40%
| 31%
30%
20%
10% - 11%
0% N ] 3%
Agree - . - 0%
Agree Strongly Neutral T o
Disagree

Disagree Strongly
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30%

45% -
40%

359, -

25% |
20% -
15% -
10% -
5% -

1

0% +

regarding patients’ transitions of care

Agree

Agree T 0%

Timely information is available

38%

13%

5%

Disagree
Strongly
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I would recommend PHN to my
0% ~ patients
-
60% -+ I —
50% -
0%
30%
20% -
10% - 3% 0%
0% 0 .-'l' —
Agree Tr— > 0%
Agree —
Strongly Neutral Disagree i /
Disagree
Strongly
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1 would recommend PHN to other
0% T primary care physicians
e
60% :
50% L~
40% -i' -
30% - 25%
20% -
10% + 6%
0% < - —"— 1% 0%
Agree -
Agree Neutral
Strongly Disagree
Disagree
Strongly
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PHN Experience with Geisinger’s
Commercial Members

Metric Baseline Performance Percent
(2008) Year (2010 Difference
ai))

PHN (~9,000
members)
Acute Admissions / 65.10 52.54 -19.3%90
1000
Readmission Rate 12.7% 9.99% -229%90
ED Visits / 1000 192 166 -13.5%90
Comparison
Group
Acute Admissions / 75.07 62.32 -16.9%0
1000
Readmission Rate 8.3% 9.2% +10.8%

ED Visits / 1000 243 232 -4.5%0



Readmissions are Lower

Risk-adjusted readmissions/1000 (Medicare population)

60

50 4

40 |

30

20 A

10

Phase 1 Sites Phase 2 Sites Phase 3 Sites Comparison Grp

mCY 2006 mCY 2007 mCY 2008 mCY 2009
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